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TOWN OF GRAND FALLS-WINDSOR

Our Vision

The place to live and do business

Our Mission

The Town of Grand Falls-Windsor strives to provide an environment where many opportunities exist to experience an exceptional quality of life.

BUDGET PREAMBLE

It is with great pleasure that I present the 2011 Town of Grand Falls-Windsor Municipal Operating Budget.  Housing starts and construction activity have remained strong.  Construction values for 2010 are currently at $45 million.  Revenues and expenditures were in line with projections resulting in a financially successful year.  It is our strong financial position that allows us to pursue many opportunities.  We enter the new year with excitement and renewed vigor as we pursue the many opportunities available to us.  These include:

· Continued funding for Downtown Re-development

· Further development of the Cranberry Industry – 110 acres developed with 27 acres planted at a total cost of $5.8 million to be completed in March

· Re-development of the Central Newfoundland Regional Hospital - $6 million

· Expansion to the College of the North Atlantic

· Establishment of the Youth Addiction Centre

· Continued funding for upgrading and maintaining municipal infrastructure - $11 million

· Further development of the Riverfront and Downtown

These projects will help ensure the Town’s economic viability for future 

generations to come.  We are appreciative of the level of support given to us by the Provincial government and ACOA in assisting with these developments.


However, the future is not without challenges.  Changing demographics will result in Council reviewing all aspects of our services necessary to meet the needs of a changing community.

Some highlights of this year’s Municipal Budget are as follows:

· Water rates have been increased from $300 to $350 per unit resulting in an increase in revenues of $300,000.  This increase is necessary to fund capital investment in our aging regional water treatment plant which will be requiring a significant upgrade to ensure the continued safe delivery of water to the region.  Tax rates in Grand Falls-Windsor are currently the lowest of all larger municipalities within the Province.

· Financial highlights include total revenue of $14,430,185.  This includes gas tax revenue of $1,140,030.  Total expenditures projected for 2011 are $12,652,784 resulting in $1,777,401   available for capital expenditure.

· Special Assistance Grant Status - 2011 includes the final year of the Province’s special assistant grant in the amount of $265,650.

· Labour increase in Recreation of approximately $70,000 attributed to opening stadiums early, outdoor rink, and increase in landscaping.

· Substantial increased investment in Economic Development initiatives which include funding for retail expansion and promotion of Grand Falls-Windsor as the place to do business.

· Installation of municipal signage and implementation of Town branding strategy.

· Projected debt payment ratio for 2011 is 9.34%.  This is again among the lowest in the Province.

· Continued investment in economic development initiatives as follows:

· Cranberry Industry

· Post-Secondary Education

· Health Care

· Information Technology

· Fibre Resources

· Tourism and Conventions

· Riverfront Development

· Increase in funding for Corduroy Brook to $30,000 and the Exploits Valley SPCA to $10,000.  Continued funding to community groups including YMCA, Y2C, Exploits Curling Club, ERMA, Heritage Society, Exploits Valley Tourism Association, and the Multi-Cultural Society.

· Funding for Healthy Aging Study.

· Development of Grand Falls-Windsor as a service centre for aquaculture and mining services.

The proposed 2011 Municipal Operating Budget is a fair and

equitable allocation of resources necessary to maintain the standards we now enjoy. As we look to the future, our Town must adapt to the changes we are faced with.  As there were challenges in the past, there will be challenges in the future.  Good municipal governance will be a key part of this transition.  The acceptance of this budget will ensure the continued good management, stewardship, and quality level of service the taxpayers demand, expect, and deserve.


I move adoption of the 2011 Municipal Operating Budget.

Councillor Darren Finn, Chairperson





Finance & Administration Committee
[image: image3.emf]Revised Budget Change % ChangeAvg % 

2007 2008 2009 2010 2011 2007-2011 2007-2011Change

PROPERTY TAX

   Residential 4,333,887 $     4,460,895 $       4,587,373 $       5,030,000 $        5,151,000 $       817,113 $        18.85% 4.71%

   Commercial 934,072           947,522             950,557             1,013,000           1,050,000          115,928           12.41% 3.10%

5,267,959        5,408,417          5,537,930          6,043,000           6,201,000          1,452,831        27.58% 6.89%

Business 949,378           932,008             923,533             1,027,015           1,042,450          93,072             9.80% 2.45%

Water and Sewer 2,250,498        2,405,351          2,406,253          2,690,000           2,990,000          739,502           32.86% 8.21%

8,467,835        8,745,776          8,867,716          9,760,015           10,233,450        1,765,615        20.85% 5.21%

Poll Tax 129,433           182,946             158,692             160,000              160,000             30,567             23.62% 5.90%

Grants in Lieu 1,127,348        1,175,765          1,638,714          1,271,265           1,019,415          (107,933)          -9.57% -2.39%

TOTAL 9,724,616 $  10,104,487 $  10,665,122 $  11,191,280 $   11,412,865 $  1,688,249 $  17.36% 4.34%

TOWN OF GRAND FALLS-WINDSOR

TAXATION REVENUE

5 YEAR HISTORICAL REVIEW


[image: image4.emf]% Average

Revised Budget Inc/Dec Inc/Dec % Change

2007 2008 2009 2010 2011 2007-20112007-20112007-2011

EXPENDITURES

   OPERATIONAL

      Council 192,402 $       190,151 $       204,294 $       207,515 $       213,169 $       20,767 $       10.79% 2.70%

      Administration 748,473          857,616          890,968          927,818          998,448          249,975        33.40% 8.35%

      Employee benefits 1,128,988       1,173,210       1,205,438       1,293,908       1,569,580       440,592        39.03% 9.76%

      Property assessments 146,961          147,368          161,168          168,734          169,186          22,225          15.12% 3.78%

      Insurance 125,689          83,018            83,500            92,400            97,000            (28,689)         -22.83% -5.71%

      Protective service 605,703          621,368          655,219          725,681          770,546          164,843        27.22% 6.80%

      Municipal Election -                      22,607            22,623            -                      -                      -                    -               0.00%

      Engineering works 3,530,387       3,731,252       3,792,977       3,883,607       4,260,817       730,430        20.69% 5.17%

      Recreation 807,585          876,438          1,112,336       1,115,782       1,159,370       351,785        43.56% 10.89%

      Economic development 175,727          185,818          178,710          245,872          273,686          97,959          55.74% 13.94%

      Regional services  901,895          971,993          1,028,710       1,009,913       914,814          12,919          1.43% 0.36%

      Cost Recovery (377,451)         (352,534)         (367,060)         (366,687)         (333,723)         43,728          -11.59% -2.90%

      Net 524,444          619,459          661,650          643,226          581,091          56,647          10.80% 2.70%

   TOTAL OPERATIONAL 7,986,359       8,508,305       8,968,883       9,304,543       10,092,893     2,106,534     26.38% 6.59%

   NON-OPERATIONAL 

      Bad debts 3,789              (455)                21,424            30,000            30,000            26,211          691.77% 172.94%

      Discounts 202,586          206,587          212,832          236,500          248,325          45,739          22.58% 5.64%

      Excite Building 146,326          (6,722)             103,480          285,000          (100,000)         (246,326)       -168.34% -42.09%

      Salmon Festival (net) 200,776          61,570            50,860            130,000          -                      (200,776)       -100.00% -25.00%

      Debt Charges (net) 1,423,013       1,273,169       1,148,491       1,076,255       1,134,274       (288,739)       -20.29% -5.07%

      Capital out of general

         revenue 948,429          1,465,289       2,139,626       2,434,280       1,777,401       828,972        87.40% 21.85%

   TOTAL NON-OPERATIONAL 2,924,919       2,999,438       3,676,713       4,192,035       3,090,000       165,081        5.64% 1.41%

TOTAL EXPENDITURES 10,911,278 $  11,507,743 $  12,645,596 $  13,496,578 $  13,182,893 $  2,271,615 $  20.82% 5.20%

TOWN OF GRAND FALLS - WINDSOR

OPERATIONAL EXPENSES

5 YEAR HISTORICAL REVIEW
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Original Revised Budget Decrease Inc/Dec

Revenue

   Taxation

      Property tax 6,039,000 $        6,043,000 $     6,201,000 $     162,000 $        2.68%

      Business tax 986,875              1,027,015        1,042,450        55,575             5.63%

      Water and sewer 2,609,650           2,690,000        2,990,000        380,350           14.57%

      Poll tax 160,000              160,000           160,000           -                      0.00%

9,795,525           9,920,015        10,393,450      597,925           6.10%

      Grants in lieu 1,259,216           1,271,265        1,019,415        (239,801)         -19.04%

11,054,741         11,191,280      11,412,865      358,124           3.24%

   Municipal operating grant 394,298              394,298           394,298           -                      0.00%

   Other revenue

      Sale of goods and services -                         1,100,000        -                       -                     

      Revenue from own sources 193,500              213,200           213,200           19,700             10.18%

      Recreation revenue 17,500                27,500             122,500           105,000           600.00%

211,000              1,340,700        335,700           124,700           59.10%

Total operating revenue 11,660,039         12,926,278      12,142,863      482,824           4.14%

Federal gas tax revenue 569,919              570,300           1,140,030        570,111           100.03%

Provincial debt grants 1,289,414           1,289,414        1,147,292        (142,122)         -11.02%

Total revenue 13,519,372 $      14,785,992 $   14,430,185 $   910,813 $        6.74%

TOWN OF GRAND FALLS-WINDSOR

REVENUE


Town of Grand Falls-Windsor

2011 Revenue
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Town of Grand Falls-Windsor
Tax Rates 2011
Property Tax

Residential


  8.50 Mils




Commercial


10.25 Mils

Water & Sewer
Residential


350.00 per year




Commercial


350.00
per year plus 3.0 mils




Schools


    6.35 mils



Public Building

  10.00 per 1,000 gallons




Hospital/Care Facility

  11.00 mils




Wooddale


    3.00 per 1,000 gallons

Business Tax

Group No.

   Rate

Classification

     1


   8.0 mils
General Business 

     2


   4.0 mils
Bowling Alley
     3


22.0 mils
Pharmacies, Jewelry Stores

     4


28.0 mils
Oil Companies, Real Estate, Insurance,

Broadcasting Stations, Professional Offices, 

Special Services, Special Institutional

     5


54.0 mils
Finance Companies

     6


80.0 mils
Banks

     7


20.0 mils
Dept. Stores/Grocery stores who have four or more 
of the following departments: Sporting Goods, Pharmacy, Dry Goods, Restaurant, Clothing, Electronics, Automotive, Hardware, Photo Development

     8


12.0

Wholesale and Distribution Companies

  9




Home Based Businesses

Class 1    $250.00   Basic

Class 2
  $350.00   Insurance/Professional/Trades

Class 3    $500.00   Cleaning/Contractors Construction/Trucking

10                                   2.5% of Revenue  Utilities and Cable Television Companies

Minimum Business Tax



$250.00

Poll Tax




$175.00

Tax Certificates
/Compliance Letters

$100.00
Discount 


   

   2%

Senior’s Discount

 

   5%

Low Income Discount

  

 20%   with Guaranteed Income Supplement  receipt
Discount Date


March 31st  

Due Date


June 30th
Interest charged 12% per Annum after due date
[image: image6.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Expenditures

   Operational

      Council 207,515 $        207,515 $        213,169 $        5,654 $         2.72%

      Administration * 930,545 927,818 998,448 67,903           7.30%

      Property assessments 168,374 168,734 169,186 812                0.48%

      Insurance 92,400 92,400 97,000 4,600             4.98%

      Employee benefits 1,311,378 1,293,908 1,569,580 258,202         19.69%

      Protective services 726,182 725,681 770,546 44,364           6.11%

      Engineering and works 3,888,037 3,883,607 4,260,817 372,780         9.59%

      Parks and recreation (net) 1,055,335 1,115,782 1,159,370 104,035         9.86%

      Economic development 245,872 245,872 273,686 27,814           11.31%

      ERSB (net) 641,717 643,226 581,091 (60,626)         -9.45%

9,267,355 9,304,543 10,092,893 825,538         8.91%

   Non-Operational

      Doubtful accounts 30,000 30,000 30,000 -                    0.00%

      Discount/rebate on taxes 236,500 236,500 248,325 11,825           5.00%

266,500 266,500 278,325 11,825           4.44%

      Capital out of general revenue 936,793 1,863,980 637,371 (299,422)       -31.96%

      Capital out of gas tax revenue 569,919 570,300 1,140,030 570,111         100.03%

      Salmon Festival (net) -                       130,000 -                       -                    0.00%

      Debt charges  2,478,805 2,650,669 2,281,566 (197,239)       -7.96%

4,252,017 5,481,449 4,337,292 85,275           2.01%

Total expenditures 13,519,372 $   14,785,992 $   14,430,185 $   910,813 $      6.74%

*Includes Town Manager's Office and Finance Administration

TOWN OF GRAND FALLS-WINDSOR

EXPENDITURE SUMMARY


Town of Grand Falls-Windsor

2011 Expenditures
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Council

Purpose

The Mayor and Councillors are the elected officials responsible for the good governance of the municipality.    The Council is the Board of Directors and the supreme authority of the corporation and is responsible for enacting policies and by-laws in accordance with Provincial legislation.


Council also gives direction to senior management concerning the operation of the municipality and through the Town Manager/Clerk, holds the senior management team accountable for the efficient and effective operation of the municipality in accordance with the policies, by-laws and direction established by Council.


Council’s objectives for 2010 are to keep the citizens of our municipality informed on community affairs through the use of the print and electronic media, as well as through specific publications such as the Town Crier and other council publications.


Our employees, the people who perform the daily tasks, continue to provide the citizens of Grand Falls-Windsor with an exceptional service.     Council will continue to ensure they have the tools and facilities to execute their duties and endeavour to show its' appreciation to them at events throughout the year.


We will continue to co-operate with community groups to recognize the valuable contribution of our citizens and organizations to the well being of our municipality.


The professional development of our elected officials and staff will be encouraged through attendance at conventions, seminars, workshops and other opportunities to exchange ideas and learn from colleagues.


Council will continue to provide effective and efficient service to our residential and businesses, to evaluate present activities and policies, and to assist in determining future improvements.


Council is committed to assisting in the growth of new business and expansion of our current businesses within our town.   Council is committed to building community partnerships to enhance our community and encourage future growth.


Grand Falls-Windsor has developed into the picturesque, tidy, beautiful municipality with devoted, community minded citizens.    To encourage further development and community well being, Council will continue to support community events, beautification projects, our youth and people of all abilities.

[image: image7.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

   Remuneration  128,235 128,235 132,389 4,154 3.24%

   Travel 26,850 26,850 30,600 3,750 13.97%

   Supplies 52,430 52,430 50,180 (2,250) -4.29%

207,515 207,515 213,169 5,654 2.72%

COUNCIL

EXPENDITURES


Council

2011 Expenditures
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Town Manager’s Office

The Town Manager is the Chief Executive and Administrative Officer of the Council, and is responsible to Council for the proper planning, execution, conduct and administration of the affairs of the Council in accordance with adopted policies.    The Town Manager is also the Town Clerk, and the Department Head, with direct responsibilities for Economic Development and Public Protection Services, which include policing, animal control and fire protection.   The Town Manager is also the administrative advisor to the Exploits Regional Services Board, which provides a treated water supply and landfill facility to the 25,000 residents of Grand Falls-Windsor, Bishop’s Falls, Botwood and Peterview.


The Municipal government’s primary role is to provide a wide range of services to its residents, such as water and sewer, garbage collection, snow clearing, infrastructure maintenance, police and fire protection, recreational programs and facilities, etc.    The execution of these functions must be done in an efficient and effective manner, while complying with budgets and policies of council.     To that end, we have a budget of approximately $12.0 million and in access of 100 employees.    In 2010, Council provided an exemplary level of service in all areas and will end the year in excellent financial position.

Safety of our employees is of paramount importance.   In 2010, we hired an Occupational Health and safety Officer to further advance our Occupational and Health & Safety Plan.    This position has been instrumental in enforcing Occupational Health and Safety policies, increasing awareness of safety and developing a culture of safe work practices.     We have once again been very successful in passing our PRIME audit, which is WHSCC’s benchmark for Occupational Health and Safety compliance.    We completed our Hearing loss protection program which was a significant undertaking.


Our operations have performed productively.     We have had performance measurement system for several years and a year end report is generated for review.   In 2010, the Town also completed an Integrated Community Sustainability plan.    This plan addresses how the communities will grow towards the Federal Governments’ goals for clean air, clean water and reduced greenhouse gases.    The five pillars of sustainability are Economic, Environmental, Social, cultural and Governance.   Council has begun the process of developing a new Municipal Plan that will incorporate these five pillars.    The new plan should be complete in the first half of 2011.


Economic Development was an existing portfolio in 2010.    The cranberry project is 80% complete, with 120 acres constructed and 27 acres irrigated and planted.    The balance will be completed and planted by the end of June, 2011.    High Street was reconstructed with a total new look.    Again, the work was 80% finished with the remainder to be done by June/July 2011.    Work is progressing on the eHealth diploma curriculum and should be done in 2011.    There is often debate on what measures of success can be utilized for economic development programs.    We were successful in lobbying and receiving $18.0 million in stimulus funding for Grand Falls-Windsor.    We had 115 housing starts and nearly $50 million in new construction.    Our vacancy rate according to CMHC is 1.3%.   These are surely indications that our economy is healthy and that our economic development program is having a positive impact.   In 2011, we are looking forward to the Youth Addiction Center being constructed and staffed.    We continue to have a housing shortage so housing starts will again be high.    We are working on hotel and retail development, medical research and nutriceutical recruitment, attracting a major data center, post secondary education and a School of Nursing.

Public Protection has been a priority with Council in the areas of fire protection and by-law enforcement.     We have a full compliment of staff and volunteers in both departments.   We have worked towards and have achieved good working relationship with the RCMP and have co-ordinated several joint initiatives.

Police Department

Objectives, 2011
1. Municipal By-law Enforcement

Objective:
To enforce the Town of Grand Falls-Windsor by-laws and regulations as adopted by Council and authorized by the Municipalities Act.

Tasks:

· Regularly patrol town streets and school areas, ensuring town streets are safe for vehicular and pedestrian traffic with a concentration on school areas.

· Work with other departments to lay charges, serve orders, gather evidence and prepare for court all enforcement cases in relation to town regulations and by-laws.

· Make recommendations on by-law and regulation revisions to reflect changes in provincial legislation and authority.

· To work with the Taxi companies to ensure compliance with regulations and an acceptable level of service to the public.

-
Co-ordinate joint initiatives with RCMP and Motor Registration

2. Protection of Property

Objective:
To protect the Town of Grand Falls-Windsor property such as buildings, parks, playgrounds and equipment.

Tasks:

· Regularly patrol and inspect town property.

· Dispense loiterers and stop activity which places town assets in danger.

· Enforce occupancy rules and curfews in town buildings and facilities.

· Make recommendations to Town Department Heads on security measures and improvements to protect Town property.

· Maintain a reporting system for property damage and vandalism.

· Communicate and work with RCMP regarding enforcement matters.

3.
Event Security

Objective:
To ensure public safety at Town functions and special events.


Tasks:

· To monitor crowd control and behavior and remove deterrent which endanger the public.

· To supervise traffic control and make recommendations on parking and traffic direction.

· To recommend action plans for crowd control and traffic control.

· Co-ordinate with the RCMP when additional resources are required.

4.
Communication

Objection:
To improve the public understanding of Municipal Enforcement

Task:

· Make recommendation on public awareness of municipal regulations and by-laws.

· Use media to improve compliance to regulations and by-laws.

· Design a school program targeting children for bicycle helmet by-law.

· Continue litter reduction programs
[image: image8.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Administraton

   Office 228,552 224,620 253,224 24,672 10.79%

   Property assessments 168,374 168,734 169,186 812 0.48%

   Insurance 92,400 92,400 97,000 4,600 4.98%

489,326 485,754 519,410 30,084 6.15%

   Fire protection 526,473 522,204 552,993 26,520 5.04%

   Municipal police 154,148 156,250 164,778 10,630 6.90%

   Animal control 45,561 47,227 52,775 7,214 15.83%

726,182 725,681 770,546 44,364 6.11%

Total 1,215,508 1,211,435 1,289,956 74,448 6.12%

TOWN MANAGER'S OFFICE

EXPENDITURES


Town Manager’s Office
2011 Expenditures
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Finance Department

The Finance Department is responsible for the financial administration of the municipality.  This includes accounting, treasury, controllership, internal audit, and maintenance of a local area network computer system.  Operationally, the Finance Department is responsible for billing and collection of revenue, recording of disbursements, financial reporting and analysis, purchasing procedures, administering payroll, benefits and human resources, maintaining the municipal computer information system, and ensuring proper control and security of the Town’s many assets.

OBJECTIVES 2011

1. Performance Measurement

Objective:  To further the development of a comprehensive performance measurement system (PMS).

Tasks:

· Clearly establish the role of the Finance Department in the compilation and reporting of performance reporting.  This is critical in ensuring the accuracy and reliability of data for decision making and evaluation purposes.

· Need to formally implement measures for Recreation and Economic Development.

· Apply performance measurement data to financial data to establish unit costing and key ratios.

· Incorporate measures in comparative format for years.

2. Accounts Receivable/Collection

Objective:  Continue to decrease amounts outstanding from those of comparative periods.

Tasks:

· Maintain collection rate in area of 98 to 100%.

· Sending of poll tax invoices and collection of $160,000 revenue.

· Extensive use of collection methods for outstanding taxes – shut-off notices, statement mailouts, collection agencies, and sale of property.

· Review of ticketing and fines.  Implement procedure to reconcile amounts issued and collected.

3. Purchasing

Objective:  Further refinement of purchasing and asset control function.

Tasks:

· Implementation of integrated purchase order/inventory system.  Currently operating with two stand-alone systems.
· Perform reviews of asset inventory to verify accuracy of records and to assess level of control.
4. Management Information System

Objective:  To ensure the continued reliable operations of Management Information System.

Tasks:

· Upgrade and replace computer systems as per policy.

· Implementation of tangible capital assets module.

· Replace network server and upgrade system operating software.

· Continue to work with TownSuite development team to enhance Townsuite financial software and development of customized reports.

· Continue to upgrade users to MS-Office 2007.

· Implementation of policy on internet/e-mail use.

· Staff professional development – Excel, Power Point.

5. Management by Objectives

Objective:  To ensure formal identification of intended results and related evaluation.

Tasks:

· Continued development of policy and procedure to ensure planning, implementation, and review of stated objectives and quantifiable results in a systematic manner.

6. PSAB Accounting Requirements

Objective:  Implementation of PSAB recommendation with Financial Statements disclosure and presentation.

Tasks:

· Complete listing of capital assets, policy, and valuation.

· Provide management and Council education on new disclosure uses and benefits.

· Assessment of budget implications.

· PSAB compliance for 2010 Financial Statements.

7. Human Resources

Objective:  Development of general policy on human resource management outlining purpose, mission, and general statement governing human resource management.
Tasks:

· Policy development and review.

[image: image9.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Administration 701,993 703,198 745,224 43,231 6.16%

Employee benefits 1,311,378 1,293,908 1,569,580 258,202 19.69%

Doubtful accounts 30,000 30,000 30,000 -                   0.00%

Discounts / rebates 236,500 236,500 248,325 11,825 5.00%

    2,279,871 2,263,606 2,593,129 313,258 13.74%

Debt payments 2,478,805 2,365,669 2,281,566 (197,239) -7.96%

   Town share  1,189,391 1,076,255 1,134,274 (55,117) -4.63%

   Provincial share 1,289,414 1,289,414 1,147,292 (142,122) -11.02%

Debt payment ratio

   Debt payments * 1,189,391 1,076,255 1,134,274

   Revenue (net) 11,660,039 12,926,278 12,142,863

10.20% 8.33% 9.34%

FINANCE DEPARTMENT

EXPENDITURES


Finance Department

2011 Expenditures
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Engineering and Works Department

2011
The Engineering and Works Department is responsible for providing all the physical facilities that make our community work.  These facilities include public buildings, roads, sidewalks, water, drainage and sewer systems as well as waste disposal.  The Engineering and Works Department consists of a professional team of employees made up of an Engineer, Technicians, Supervisors, Equipment Operators, Specialized Tradesmen and Labourers.  This team is responsible for maintaining the Town’s entire infrastructure and planning for the expansion of service and improvements.  Much of the Department’s work is ongoing from year to year and requires expenditure increases in direct proportion to the expansion of the number of buildings and the length of streets and sidewalks in our community.  The Department strives to maintain the Town’s services to the highest possible level within our budgetary constraints.  Grand Falls - Windsor is in the enviable position of having one of the most comprehensive and technical infrastructures in the Province.  The Department is committed to keeping abreast of technological change and incorporating these changes where financially feasible and where it will improve the efficiency and effectiveness of our operations.  The Engineering and Works Department is the backbone of our community services.
1. Security/Inventory Control at our Public Works Depot
Objective:
Provide a secure Public Works Depot where inventory is under strict control.

Tasks:
Complete chain link fencing around perimeter and make repairs to existing fencing.


Work with Finance Department to determine adequate video surveillance and install extra as required.


Install separate video monitor in Fire Hall for twenty four hour surveillance.

2. Waste Management
Objective:
Review and implement practices to support the Waste Management Strategy.

Tasks:
Implement waste reduction/separation initiatives in conjunction with Central Newfoundland Waste Management Authority.


Provide education to our residents on the waste management strategy.

3. Construction Methods
Objective:
To have corporate wide construction methods for maintenance/replacement of municipal infrastructure.

Tasks:
Review Municipal Master Specification with Public Works and Engineering Staff.


Identify construction methods that need clarification/enforcement.


Offer in-house sessions with staff on proper construction methods to ensure quality workmanship.


Participate in the advancement of the Town’s Occupational Health and Safety Plan.


Ensure workplace safety practices are followed at all times.


Ensure regular safety practices are followed at all times.


Conduct regular safety talks, tailgate meetings and safe work plans for work projects.

4. Equipment Replacement Program
Objective:
Develop a 5 year equipment replacement program which can be supported by our long term financial plan.

Tasks:
Identify equipment needed to provide services to the community.


Review new equipment technologies that may improve service delivery.


Review historical operational costs of existing equipment.


Work with Finance Department to determine optimal time to replace equipment.

5. Planning and Development
Objective:
Hire a new Planning Technician to implement the new Municipal Plan I.C.S.P. and manage the development process.

Tasks:
Work closely with the consultant on completion of the Municipal Plan I.C.S.P. and Development Regulations.


Review development statistics for both commercial and residential construction.


Identify available land for growth for the next ten years.


Review development/permit process and modify as required.


Review flow of information for all permits from the applicant to various town departments.

6. File/Engineering Plan Management
Objective:
Reorganize existing data files for efficient information retrieval.

Tasks:
Review existing storage capacity.

Review new data management system for engineering documents/ files.

Budget for re-development of lower back level of Town Hall for storage.

Investigate Geographical Information System software and application within the municipal environment.  This will need to be done in conjunction with other departments to maximize its benefits.

7. Water Distribution System
Objective:
Provide domestic water to all residents in a reliable and efficient manner.

Task:
Check all pressure reducing valves and chambers and complete a priority list of maintenance work required.


Implement valve exercising program.


Identify location for new valves to minimize disruption when water has to be shut off.


Monitor water pressure in high areas of town due to new pumping station being completed.  Peak summer demand is a critical time.

8. Special Capital Works
Objective:
Coordinate Special Capital Works Projects to ensure they can be incorporated in the Town’s existing infrastructure.

Task:
Director of Engineering & Works will be lead contact for all Municipal Work.


Assign responsibility to the Supervisor of Engineering and Works to assist Director.


Ensure work completed by consultants will interface with the Town’s infrastructure.


Ensure proper planning procedures are followed and projects are sited according to our Municipal Plan I.C.S.P.

Review of 2010 Objectives

1. Security/Inventory Control at Public Works Depot
Objective:
Provide a secure Public Works Depot where inventory is under strict control.

Tasks:
Complete construction of pre-engineered storage building for yard inventory.


Complete chain link fencing around perimeter and make repairs to existing fencing.


Install sufficient cameras to provide adequate coverage of our facility.


Install video monitors in Fire Hall for twenty four hour surveillance.

We have made progress in this area but we are not where we need to be.  The storage building will be completed this year and the smaller items that are now in our yard can be stored inside.

The chain link fencing has not been installed but we have sufficient used fencing in stock to complete this work.

It is our understanding that Finance and Administration will review the request for video cameras for adequate coverage of our facility.
2. Waste Management
Objective:
Review and implement practices to support the waste management strategy.

Tasks:
Implement waste reduction/separation initiatives in conjunction with Central Newfoundland Waste Management Committee.


Provide education to our residents on the waste management strategy.


Review criteria for our “Saturday Drop Off”.

The opening of the Regional Waste Management facility has been postponed until October 2011.  This has resulted in a delay in implementing waste reduction/separation initiatives.

We have reviewed the criteria for the Saturday drop off.  We have erected signs identifying what is acceptable but enforcement is an issue.  The number of vehicles that visit the site on a Saturday can range from 300 to 500.  We have had up to 700 on one Saturday.  There is abuse from contractors, out of town people, etc.

This is a great service and we will give a detailed report at year end on volume, total number of vehicles and tonnage for review and discussion.

3. Service Delivery
Objective:
Quantify road infrastructure deficiencies impacting service delivery.  (e.g. snow clearing, garbage collection, traffic flow)

Task:
Identify dead end streets that do not have sufficient space for proper cul-de-sacs.


Determine whether property purchase is required.


Identify costs to upgrade areas to acceptable standard.

This objective has not been realized.  We have purchased one property to eliminate a dead end street but have not completed a full inventory and budget to take corrective measures.  This is expected to be completed early in 2011.

4. Sign Inventory/Policy
Objective:
To complete an inventory of all traffic control signage in Grand Falls – Windsor and develop replacement schedules.

Tasks:
Hire a student for summer months to complete inventory of signs based on streets.


Identify sign type, construction, material, sign post material and condition.


Develop detailed report and scheduled replacement for future budgets.

We did not complete this work.  It is ongoing with our existing staff and will be completed before summer operation in 2011.  This data will be used to develop a policy for sign type, location and replacement for future budget.

5. Biz Pal
Objective:
To have Grand Falls – Windsor Business Permit information available through the Provincial Government’s Biz Pal website.

Tasks:
Identify temporary (student) staff required to meet target deadline of March 31, 2010.


Develop database of business categories, permits required, fees, etc. to meet Biz Pal criteria.


Communicate with Government Services to present information in the format necessary for acceptance to their website.

On September 1, 2010, the Economic Development Officer and myself met with Delores Harvey, Departmental Program Coordinator with Government Services. She is responsible to organize and implement Biz Pal throughout the province.  The Provincial and Federal Governments have this plan already mapped.  If our website is up to date, they will be able to have Grand Falls – Windsor on the system with little effort.

Ms. Harvey was going to commence the process and would get back to us as required.

6. Construction Methods
Objective:
To have corporate wide construction methods for maintenance/replacement of municipal infrastructure.

Tasks:
Review Municipal Master Specification with Public Works and Engineering Staff.


Identify construction methods that need clarification/enforcement.


Offer in-house sessions with staff on proper construction methods to ensure quality workmanship.

The review of construction methods corporate wide was not completed.  General discussion on numerous topics was discussed with staff but no formal structure was implemented.  This was difficult to organize due to staff retirement but is critical to our operation and will be addressed in 2011.

[image: image10.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Administration 698,065 661,867 799,673 101,608 14.56%

General maintenance 206,022 184,980 204,869 (1,153) -0.56%

Equipment operations 468,400 461,300 519,000 50,600 10.80%

Roads transport 607,581 616,881 679,588 72,007 11.85%

Environmental health 397,474 413,084 457,387 59,913 15.07%

Labour 1,510,495 1,545,495 1,600,300 89,805 5.95%

3,888,037 3,883,607 4,260,817 372,780 9.59%

ENGINEERING AND WORKS

EXPENDITURES


Engineering and Works

2011 Expenditures
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Parks and Recreation Department
Introduction

The Parks and Recreation Department is responsible for the delivery of Parks, Recreation and Leisure Services to the residents of Grand Falls-Windsor.  These services will be delivered through facility planning, operations, maintenance, programs, special events and tournaments and Recreation Capital Projects completed by the Department.  The Department will act as liaison between recreation organizations, facility users and Council.  Other major duties include Town landscaping of 67 acres of Parks, Fields, and Open Spaces and repairs to public properties.  The Department will also provide the Town with the organization of many large and small community, regional and provincial special events.

In 2011 the Department will implement several initiatives to improve the quality of Parks, Recreation and Leisure Services offered to our residents.  The Department will complete a Parks and Recreation Master plan which will map out the course of action for future Parks, Recreation and Leisure Services to be offered to our citizens in the future.  This Plan will research our past, prepare for the present and set goals and objectives for the future.  We will offer several key programs and community-wide special events and see if these activities can be revised or enhanced.  These activities include the summer Sports, Arts and Crafts, Day Camp Summer Program, Winterlude, Canada Day and the Red Maple Festival.   We will continue to promote a healthy living and healthy eating program at all of the Department’s activities.  We will pursue new and different special events to utilize our Facilities.  We will coordinate a major show at the Joe Byrne Memorial Stadium utilizing the new floor covering.  The Department will coordinate a Gospel Concert and a major fall or summer event at the Stadiums or Centennial Field.  We will pursue an opportunity to host an American Hockey League Team Training Camp in August.

The newly renovated Windsor Stadium will offer a summer hockey school and a summer figure skating school.  We will open the Windsor Stadium from August to December 2011.  We will operate both ice for nine months at the Windsor Stadium and for seven months at the Joe Byrne Memorial Stadium.

The Department will continue to support all of our minor sports and recreation organizations.  We will continue to offer the successful First Time Skaters Free Registration Program through the Exploits Valley Minor Hockey Association and the Sparkling Blades Figure Skating Club.  We will continue to provide Community Grants for many associations including, Minor Baseball, Minor Soccer, Minor Tennis, Minor Golf, Rockin Bowlers, Steve Nash Basketball Program and other active youth groups.  The Department will continue to assist the senior Cataracts Hockey Club, the Junior Cataracts Hockey Club and the Exploits Valley High School Eagles.  We will continue to assist other groups and associations using the Town’s recreational facilities for special events, rentals and tournaments.  These events Include the Chamber of Commerce Trade Show, Relay for Life, E.V.H. Graduation, Remembrance Day Ceremonies, Central Status of Women Family Fun Barbeque, Senior and Junior Hockey Games, Minor Hockey, School Hockey and other Hockey Tournaments, Sparkling Blades Figure Skating Competitions and Ice Shows and the Lions Club Christmas Parade.

We will enhance and maintain the new High Street Development area. The addition of hanging flower baskets, trees and green space areas and pole banners will rejuvenate and revive the whole downtown area.

In 2011 we will strive to be the best Parks and Recreation Department in the best place to live.

2011 Goals and Objectives

We look forward to 2011 as we set out to provide our residents with the best possible Parks, Recreation and Leisure Services.

We will continue to target to achieve the many goals and objectives as set out by the Parks, Recreation and Special Events Committee.

Our Department’s Goals and Objectives for 2011 are:
1. Marketing and Promotion
Objective:
To market and promote the Department’s Parks, Recreation, Leisure Services, and Special Events Programs and Facilities in order to maximize the usage and participation by our residents.

Tasks:

·  Update and improve all Department marketing and promotion materials including video materials, brochures, posters, and Parks, Recreation and Leisure Community Brochure.

·  Review and improve the use of media and public relations delivery to provide awareness of programs, facilities and community organizations involvement.


· To revise and improve the Department’s section on the Town’s website.


· To implement the Town’s branding program to better promote Parks and Recreation awareness, programs and events.


· To develop a recognition program to acknowledge Parks and Recreation Community Participation.


· To increase liaison and information with Community User Groups.


· To complete a comprehensive Recreation Master Plan.


2. Facility Development and Enhancement
Objective: 
To maintain, improve, and develop the Town’s Parks, Recreation and Leisure Services within the allotted budget.

Tasks:

· To complete remaining minor renovations of the Windsor Stadium.


· To complete the Heritage Room to provide a significant display of the Town’s Sports and Recreation Heritage.


· To re-name the Heritage Room in honour of an outstanding citizen.


· To complete other capital projects including Goodyear Avenue Clubhouse, Playground Equipment upgrades, Centennial Field clubhouse renovations, Tennis Court Re-surfacing, an Equestrian Complex, a Dog Park  and any other projects identified and budgeted for from the Recreation Master Plan.


· To install new brine piping, insulation and ice surface flooring at the Joe Byrne Memorial Stadium.


· To purchase capital equipment for operational tasks.


· To improve the Community Outdoor Rink.


3. To improve the Community Compost Site and increase awareness of the site.


Policy Development
Objective:  To establish a comprehensive Parks and Recreation Policy Manual.

Tasks:

· To review and revise the Community Organizations Grant Program with respect to establishing, updating, funding and qualification guidelines.


· Introduce new policies governing financial support, funding and subsidies for recreational groups.


· To revise and review existing policies to bring them up to date.


· To ensure that Department Policy Manual is reasonable for implementation and Council support.

4. Program Development
Objective:
To provide Recreation, Leisure, and Special Needs Programs to our residents that are relevant to current trends, promote healthy living and the continued use of the Town’s Parks and Recreation Facilities.

Tasks:

· Review all existing programs, special events and Community-wide Events for participation, interest, cost and availability.


· To further implement a healthy living and healthy eating program for all programs, activities and special events.

· To review and evaluate the ability and safety of the Summer Sports, Integration and Day Camp Programs with respect to children with allergies and other health threatening medical conditions.


· To evaluate any new additional new programs or special events to be offered with respect to adequate staffing requirements.


· To establish a Community Recreation Walking Program for all ages to enjoy. To develop the Centennial Field Track for a Recreation Walking Program.


· To review Best Bloomin Gardens, Best Bloomin Schools and Best Bloomin Business Program.


· To evaluate re-entering the 2011 Tidy Town Competition. To check eligibility after the Town winning this Program in 1993 and 1997.

· To provide professional development seminars for supervisors and management.


· To provide Staff Training and professional development.

5.  Special Events and Planning
Objective:
To enhance Recreation, Leisure and Community Spirit and quality of life for the Town residents by providing community-wide special events and Tournaments.

Tasks:

· To provide a home Stadium to the Junior Cataracts Hockey Club. 

· To assist and accommodate Junior Hockey Games and operations.


· To coordinate, operate and improve seasonal events, festivals and community-wide special events such as Winterlude, Canada Day, Red Maple Festival, Best Bloomin Garden Awards, and Christmas related events.

· To coordinate at least one major show at the Joe Byrne Memorial Stadium utilizing the new floor covering.


· To coordinate at least one Gospel or Christian Concert either at the Joe Byrne Memorial Stadium or Centennial Field.


· To pursue the hosting of an American Hockey League Team Training Camp at eh Stadium in August 2011.


· To coordinate a major fall or summer event at the Joe Byrne Memorial Stadium. To offer the Cataracts Hockey Club first opportunity to partner with this event as a Cataract fundraiser.

· To contribute to the coordination, organization and operation of the Exploits Valley Salmon Festival.

· To assist other groups and associations using the Town’s recreational facilities for special events, rentals and Tournaments such as the Chamber of Commerce Trade Show, Relay for Life, EVH Graduation, Central Status of Women Family Fun Barbeque, Remembrance Day Ceremonies, Senior Hockey Games, Minor Hockey, National River Day  and other Hockey Tournaments, Sparkling Blades Competitions and Ice Shows, and the Lions Club Christmas Parade.

· To assist with the operation of a Summer Hockey School and Summer Figure Skating School. 



· To organize, coordinate and operate a Family Day Fun Event at the Stadiums or Centennial Field.


6.
Operations and Productions

Objective:
To have a safe, healthy, and efficient operational workplace that provides the maximum productivity from all the resources available.

Tasks:

·  To organize and coordinate Safety Training, Safety Talks, Safety Education and to provide the safest work practices as possible.


· To provide maximum productivity and performance levels while performing the Department’s tasks and duties.


· To involve all employees with input on improving the Department’s operations and performances.

[image: image11.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Administration 246,580 248,360 264,350 17,770 7.21%

Programs and grants

   Programs 84,000 112,460 94,400 10,400 12.38%

   Grants

      YMCA 47,500 47,500 47,500 -                   0.00%

      Corduroy Brook  20,000 25,155 30,000 10,000         50.00%

      Y2C 15,000 15,000 15,000 -                   0.00%

      ERMA 6,900 6,900 6,900 -                   0.00%

      Golf course 45,000 45,600 45,000 -                   0.00%

      Other groups 11,650 31,650 11,650 -                   0.00%

146,050 171,805 156,050 10,000 6.85%

Total programs and grants 230,050 284,265 250,450 20,400 8.87%

Parks 418,431 400,365 472,757 54,326 12.98%

Stadiums(net)

   Expenditures 402,870 431,792 459,817 56,947 14.14%

   Revenue(net) (242,596) (249,000) (288,004) (45,408) 18.72%

160,274 182,792 171,813 11,539 7.20%

Total 1,055,335 1,115,782 1,159,370 104,035 9.86%

PARKS AND RECREATION

EXPENDITURES
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Economic Development


If 2009 was a recovery year from the Abitibi Mill closure, then 2010 was a transition year.   The Town of Grand Falls-Windsor applied for an received more stimulus funding than any other communities in NL or even the Atlantic Provinces.     The following projects were significantly completed and now we have until October, 2011 to finish:


1.
Cranberry Farm
-
We currently have 110 of 120 acres prepared and 27 acres planted.    The balance will be completed over the winter and spring.     This project has generated1,700 weeks of employment and has expended 3.7 million, much of it in the local and regional economy.


2.
Downtown Development
-
This project is 80% complete and the results are dramatic.    The Plaza Park, tree planting and surface paving, will be done in the spring.


3.
CNA Expansion
-
This project is nearing completion.


4.
Healthy Aging Study
-
MUN are currently working on this long term study that created 12 positions.    They have already extended the scope of this study and Grand Falls-Windsor should see a presence here for years to come.    This is a very important research project that greatly interests our local medical community.

In Total, $16.2 million in stimulus funding was awarded here.


2010 saw nearly $50 million in construction value with 115 new housing starts and several new commercial and institutional buildings.    Our business communities are reporting significant growth in sales.    Our people have proven to be resilient and our economy robust.

2011 will see the same growth in construction as the Youth Addiction Center and the Central Newfoundland Health Authority goes to tender.     We expect housing starts will be significant once again and that the commercial sector will continue to expand.    There will be an expansion to the Hardy Avenue business district for commercial and light industrial to make serviced land available for expansion.     We will continue to plan and bring to fruition the Riverfront Development and the 

Civic Building for High Street.     Focus will be on the “Business of Healthcare”, growing our population and increasing the post secondary education available in Grand Falls-Windsor.     The following are our detailed goals and objectives for 2011.
Objectives 2011
Economic Development Officer
Tourism, Conferences, Special Events
Goal

To continue develop Grand Falls-Windsor as a tourist and convention destination.

Objective 1

Promote Grand Falls-Windsor through attendance at trade shows and measure the success of this activity. The department is identifying other trade shows in Canada that would be useful to the Town, such as in Ontario and Alberta, specifically Ft. McMurray.

Objective 2

Develop and distribute marketing materials such as maps, brochures, advertisements, etc. Work with funding agencies to fund a comprehensive marketing program encompassing town website as well as other marketing materials. The department will investigate opportunities with ACOA on a comprehensive marketing strategy for 2011, with ACOA funding. It is the intention to increase the level of promotion of the Town as a Service Centre with many assets, and this will require identification of new opportunities for advertising in various business and tourism publications. If ACOA funding is realized, the Town’s investment will be minimal.

Objective 3

Support the Central DMO (Destination Marketing Organization), the Exploits Valley Tourism Association and Hospitality Newfoundland and Labrador.

Objective 4

Co-ordinate convention activities for direct marketing and follow-up of convention business and increase this business area. We must open the lines of communication with the largest hotel here so we are aware of opportunities up-coming. Also, we must also work in conjunction with the management of the Shalaps Centre to maximize the convention/conference opportunities here. Development or up-dating of existing marketing materials must be done as well.

Objective 5

To develop and implement a signage strategy for the town to enable better movement throughout the town by visitors to major venues such as the business districts, shopping, recreation facilities, etc. The department will work with the EVEDC and support their regional signage strategy and incorporate their templates into our in-town signage. In addition, we must develop signage on the TCH to direct consumer/visitor traffic into our retail/commercial areas with more aggressiveness. 

Objective 6

Develop mapping and signage for fishing pools along Exploits River.

Objective 7

Review local accommodations in community and evaluate usage and service by users. 
Business Development Initiatives

Goal

Increase the numbers and diversity of business in Grand Falls-Windsor and to promote economic impact of retail and resource based activity in area. 

Objective 1

The department must continue to attend various retail trade shows to increase our presence to prospective retailers. The inclusion of a trade show booth at the Toronto ICSC retail show might benefit our visibility as well and must be researched.

Objective 2

Development of a mechanism that we can put in place to identify any local businesses that may consider relocating to another community or closing here. We may be able to assist them in staying here or at least know, in advance, that a business is closing and for what reasons.

Objective 3

Continue to work with developers to retail in the Cromer/Duggan/Queensway/Hardy business area. We need to identify additional property in the town (or TCH area again) for expanded retail development.

Objective 4

Continue Breakfast meetings with the business community to get feedback and give information on economic development initiatives?

Objective 5

Create an awareness program to establish Grand Falls-Windsor as the retail/service center for central Newfoundland through various media. We dabbled with Atlantic Business magazine this year. We are looking at an expanded advertising program with them, along with NTV.

Objective 6

Continue to work with local mining and aquaculture industry to enhance opportunities that will develop from these activities. We intend to be more aggressive in attracting mining and aquaculture support companies to Grand Falls-Windsor. We need to promote the opportunities for these companies with the future growth of both of these sectors.

Objective 7

Identify existing companies involved in and servicing the trucking industry noting deficiencies and attracting new business to address deficiencies.

Objective 8

Focus Groups should be formed made up of various stakeholders and business persons from the community. This groups would meet once a month and receive up-dates from staff on current economic development activities and suggest areas or initiatives that the department should be concentrating on, as well, as giving feedback on current activities.

Objective 9

A three year Economic Development Master Plan should be developed, along the lines of the original “ Gateway” Strategies, including input from various groups throughout the community such as the Chamber of Commerce, EVEDC, College of the North Atlantic, etc.  This process should be identified early and work should be completed by October of 2011 for the 2012 Fiscal year.

Population Growth Strategy

Goal

Increase the number of people relocating and retiring to Grand Falls-Windsor.

Objective 1

Continue to utilize current marketing theme to attract more retirees back to Grand Falls-Windsor. Participation in trade shows in Fort McMurray and advertising in local media there will be stepped up.

Objective 2

Research the needs of seniors and identify deficiencies in Grand Falls-Windsor which need to be corrected. Public Transportation was identified as a major impediment in our community. With an aging demographic, public transportation takes on more of a priority for us.


Objective 3

Grants for quarterly networking events for Young Professional’s Group, to encourage young professionals moving here to interact and to identify opportunities to immerse themselves into the community and stay here. 

Communications

Goal

Improve communication and the flow of information within council and from council to the public.
Objective 1

Implement the new Branding Theme for the Town into all marketing/communications materials/initiatives. 


Objective 2

Continue to develop initiatives and processes for Council to better communicate important messages on a consistent basis. Communicating Council/Departmental news on a consistent basis will ensure that we get our message out to local citizens and the business community. Additionally, we need to create a comprehensive campaign were we promote ourselves as a “Service Centre”. We must market our assets such as Mining, Aquaculture, IT, Post-Secondary, Health Care, Retail, Manufacturing, Transportation, etc. We must convince the locals and outsiders that, despite any activity within the newsprint industry, that our economy is diverse and investment in this community is sound.

Objective 3

Continue to refine and improve the Town’s web site content and the regular updating of the components of the site. The inclusion of Councilor’s Videos must be up to date and consistent.

Objective 4

Analyze the communication between council and staff and identify improvements in timing and frequency as well as how communication is accomplished.
Objective 5

Develop comprehensive marketing materials such as cd-roms, website, etc in partnership with funding agencies i.e. ACOA, Dept. of ITRD. We may need to look to a professional marketing group like Target Marketing out of St. John’s to develop a new marketing strategy for the Town.

Objective 6
Do we develop a comprehensive, detailed performance measurement system on the projects we identify to work on and the progress of this work to the business community and local citizens? This would improve communication possibly?
Riverfront/Downtown Development
Goal

To implement the long-term plan to develop land along the Exploits River and integrate it with the Downtown district.

Objective 1

Refer to the findings of the Consulting team on the Riverfront Study and chart the course from this report into a detailed 20 year plan.

Post Secondary Education
Goal

Increase post secondary course and program offerings of the College of the North Atlantic (CNA) as well as a larger presence from Memorial University (MUN) or another university.
Objective 1

Continue to support the College of the North Atlantic in their expansion plans. 


Objective 2

Continue to work with Memorial University towards medical research training opportunities in Grand Falls-Windsor.


Business Development Officer

Goal 1 

In partnership with local, national and international stakeholders develop the knowledge innovation economy in Grand Falls-Windsor with a specific focus on healthcare, life sciences and information technology.
· Economic Pillar, Integrated Community Sustainability Plan 

· Innovation Newfoundland and Labrador: A Blueprint for Prosperity
· EXCITE Corporation 2010-2011 Business Plan
Objective 1

Through established partnerships/client contacts develop data centre opportunities
Objective 2

Through established partnerships/client contacts develop investment/partnership opportunities in the e-health, healthcare and life science sectors in Grand Falls-Windsor

Objective 3

Work with existing relationship companies to secure IT investment in Grand Falls-Windsor through established NL IT partners.

Objective 4

In partnership with Newlab Research and identified new partners, explore viability of natural products manufacturing in Grand Falls-Windsor in the cranberry/other plant sector.
Objective 5

In partnership with the College of the North Atlantic, Central Health, Memorial University and other stakeholders increase educational programming in Grand Falls-Windsor focused on healthcare/life sciences

Goal 2

In partnership with community based stakeholders develop an Age Friendly Grand Falls-Windsor Plan
· Social Pillar, Integrated Community Sustainability Plan 

· Provincial Healthy Aging Policy Framework
Objective 1

Using the Age Friendly Rural and Remote Communities: A Guide the Age Friendly Steering Committee will assess the age friendliness of Grand Falls-Windsor

Objective 2

Age Friendly Steering Committee will work with the Town of Grand Falls-Windsor to develop goals and objectives for an Age Friendly Grand Falls-Windsor Plan

Goal 3

In partnership with local stakeholders develop a strategy for human resource recruitment, community integration and retention.

· Social Pillar, Integrated Community Sustainability Plan 

Goal 4

Civic Centre?

· Social Pillar, Integrated Community Sustainability Plan 

[image: image12.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

General

   Administration 68,973 68,973 68,550 (423) -0.61%

   Travel 8,750 8,750 7,000 (1,750) -20.00%

   Advertising 27,055 27,055 29,730 2,675 9.89%

   Trade shows 23,320 23,320 28,320 5,000 21.44%

   Special projects 38,000 38,000 39,500 1,500 3.95%

   Grants 15,000 15,000 16,000 1,000 6.67%

181,098 181,098 189,100 8,002 4.42%

IT Marketing

   Salaries 54,674 54,674 57,966 3,292 6.02%

   Travel 18,000 18,000 44,900 26,900 149.44%

   Telecommunications 3,200 3,200 4,500 1,300 40.63%

   Marketing materials 1,500 1,500 2,000 500 33.33%

77,374 77,374 109,366 31,992 41.35%

   Contributions (12,600) (12,600) (24,780) (12,180) 96.67%

64,774 64,774 84,586 19,812 30.59%

Total 245,872 245,872 273,686 27,814 11.31%

ECONOMIC DEVELOPMENT

EXPENDITURES


Economic Development
2011 Expenditures
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Exploits Regional Services Board

The Exploits Regional Services Board supplies high quality treated water to the Town of Grand Falls-Windsor, Bishop’s Falls, Botwood and Peterview.     With a population of 22,000 people served, it is the largest water treatment plant outside of St. John’s.     This plant has been in operation for 16 years and is in need of an overhaul.    This process began over a year ago when we contracted CH2M Hill to analyze and optimize our process and recommend equipment retrofit, replacement and process changes in order to modernize the plant and conform to today’s standards.

Using $800,000 in Provincial 70/30 funding, we have completed the process study, purchased replacement filter media and have tendered the replacement of the chlorinators.    In 2011/2012, we have applied for $3.0 million to install a new CO2 system to replace the limestone system and retrofit the lime system for better ph control.    As well, the computers, PLC controllers, programming and instrumentation will be replaced and/or retrofitted.    These improvements will improve water quality and greatly improve plant efficiency and reliability.

Over 2010, we have carried out an extensive maintenance program that included cleaning out one of the settling lagoons.    The second lagoon will be cleaned out in 2011.    There were also changes made to improve safety in the plant.  


In 2011, the landfill will close out as our member communities will be using the Regional Waste Facility.     Funds will be available from Central Waste for remediation of the present landfill site.
[image: image14.emf]2010 2010 2011 Increase/ %

Original Revised Budget Decrease Inc./Dec.

Water treatment 711,862 675,771 658,347 (53,515) -7.52%

Waste disposal 296,542 334,142 256,467 (40,075) -13.51%

1,008,404 1,009,913 914,814 (93,590) -9.28%

Cost recovery (366,687) (366,687) (333,723) 32,964 -8.99%

641,717 643,226 581,091 (60,626) -9.45%

EXPLOITS REGIONAL SERVICES BOARD

EXPENDITURES


Exploits Regional Services Board
2011 Expenditures
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